POST CONFERENCE REPORT
ORGANIZED BY RIPHAH INTERNATIONAL UNIVERSITY

November 16, 2018

3rd International Conference on Patient Safety 2018
3rd – 4th November, 2018
CMH – Lahore Medical College & Institute of Dentistry, Pakistan

INTRODUCTION
3rd International Conference on Patient Safety 2018, organized by RIPHAH International University
was yet another major stepping stone in our journey of establishing a patient centric ecosystem
in Pakistan with patient safety being its core focal point. When we finalized our theme for the 1st
ICPS, i.e. ‘Patient Safety – Right or a Privilege’, we aimed to introduce the concept and highlight
the importance of patient safety in healthcare practice. Progressing towards the 2nd ICPS, we
decided to set, ‘Value Based Safe Healthcare’ as our theme for that year, where we formally
launched the patient safety movement in Pakistan, addressed the serious issue of preventable
medical errors and came up with local and relevant solutions. After achieving the goal set forward
by the previous conferences and witnessing the monumental success of the first two editions, we
now moved forward in this journey and decided our theme for this year, i.e. ‘From knowledge to
Improvement’.
With this edition our aim was twofold, while we united on a single platform international speakers
and national professionals, we also strived to illuminate the importance of patient safety and
empowerment. Keeping in mind the ever growing populace and our considerable lack of
resources, it is essential that we cater to these aspects of health care for the masses.
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Pre-Conference workshops
This year, we were fortunate to have five Pre – Conference Workshops where various facilitators
discussed different topics to highlight the importance and emphasize on the value of patient
safety in healthcare. Our workshops consisted of four international and five national speakers
who are not only experts in their fields but are also well versed about patient safety practices.
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3rd International Conference on Patient Safety 2018
The 3rd International Conference on Patient Safety 2018 was organized by RIPHAH International
University and hosted by CMH – Lahore Medical College & Institute of Dentistry. The theme of
this year’s conference was “From Knowledge to Improvement”. This year our mission was to pave
the way to revolutionize healthcare practices in Pakistan and formulate a patient centric
ecosystem that ably equips doctors, nurses and healthcare personnel to diligently fulfill their
responsibilities with patient safety being their utmost priority. To effectuate our mission we
incorporated all the stakeholders in healthcare and brought them to a shared platform, where we
made use of the 360 degree channel to prioritize patient safety and establish patient
empowerment as its cornerstone. With such efforts we want patient safety to become
instrumental, paving our path towards zero error and a brighter future for the healthcare sector
in Pakistan.
In addition to one of the biggest hospitals of Lahore hosting the conference, there was successful
engagement of various other hospitals such as: Fatima Memorial Hospital, Shalamar Hospital, National
Institute of Cardiovascular Diseases - NICVD, Aga Khan University Hospital - AKUH, Tabba Heart
Institute, Indus Hospital, Ali Medical Center, Memon Medical Institute and Hospital, Max Health
Hospital and Shifa International Hospital.
Below are some of the major highlights and outcomes of the 3rd ICPS which made it a meaningful
event in the journey of Patient Safety in Pakistan:








6 International Patient Safety experts from around the globe spoke at the conference
More than 20 national experts contributed in the various sessions
Memorable signing of Lahore Declaration on Patient Safety
More than 400 participants graced the inaugural session.
Ms. Mary Helen Pombo shared highlights of “An Overview of the Antimicrobial
Stewardship Program” developed by LHSN, Imperial College London which will be
presented as a report at the upcoming WISH Qatar.
Historical announcement by the Director General, Ministry of National Health Services,
Dr. Assad Hafeez, to notify a “Joint Working Group on Patient Safety”, including Riphah
Institute of Healthcare Improvement and Safety (RIHIS) and other relevant stakeholders.
The conference offered PMDC accreditation for 6 credit hours
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THE INAUGURAL SESSION
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Plenary Session
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Parallel Session 01/02
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Panel Discussion
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Closing Session

International Conference on Patient Safety 2018 also had poster competition as one of its main
activities. Quite a few people from around the country took part by sending in thoughtful,
creative and eye catching posters which were reviewed in detail by the judges.
The first three winners of this poster competition were awarded cash prizes worth Rupees
50,000, 30,000 and 20,000 respectively.
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Guests of Honor
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International Speakers

Prof. Dr. Paul Barach Chairman, Int.Advisory Board, RIPHAH
Institute of Healthcare Improvement &
Safety. Professor, Wayne State University
Senior Advisor, Jefferson College of
Population Health

Prof. Dr. Seval Akgün –
Professor of Public Health and Medicine &
Chief Quality Officer, Baskent University
Hospitals Network, Turkey

Dr. Nor’Aishah Abu Bakar –
Head of Patient Safety Unit, Ministry of
Health, Malaysia

Prof. Tony Brennan Founder & CEO, Talisium, Australia

Mary Helen Pombo –
Policy Fellow, Leading Health System Network (LHSN), World Innovation Summit for Health
(WISH)
Centre for Health Policy, Institute of Global Health Innovation, Imperial College London,
St Mary’s Campus, London, UK
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National Speakers
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Lahore Declaration on Patient Safety
The 3rd International Conference on Patient Safety, organized by the Riphah Institute of
Healthcare Improvement & Safety under the Riphah International University, Islamabad,
deliberated on the Conference theme “From Knowledge to Improvement” with the following
declaration:
1. The constitution of Islamic Republic of Pakistan article 38-D underscores the state
obligations including medical relief and socio-economic well-being of citizens of the state.
It is therefore expedient to spell out Patient Safety and Healthcare policy at a national
level and to be coordinated at a provincial level.
2. Recognizing that unsafe health care and avoidable patient harm represent a serious
challenge to health care service delivery globally, including the significant level of
preventable human suffering, the considerable strain on health system finances and the
loss of trust in health systems and in governments;
3. Recognizing the need to promote and implement patient safety as a fundamental
requirement of all service delivery systems, at all levels of health care and in all health care
settings;
4. Emphasizing the importance of education, transparency and continuing training and
learning of health care professionals to develop a competent and compassionate health
workforce to deliver safe care – health workforce need the appropriate labour
environment to help make health care safe;
5. Recognizing the role of engaging and empowering patients and families in the delivery of
safe and quality care and in all aspects in health care - policy development, organizational
level, decision making, health literacy and self-care.
We declare:
1. A dedicated high level full time position should be created at the Federal & Provincial
ministries of health to oversee patient safety & quality improvement of care in Pakistan.
2. A working group of professionals with relevant expertise and experience from public &
private sector, to be created in Federal & Provincial ministries of health to plan, facilitate
& oversee & patient safety & quality efforts.
3. All necessary steps should be taken at the national level for sharing health information
with the patient and family members.
4. Patients to be given full and free access to their personal health records while ensuring
data accuracy & security.
5. National policy should adopt the five concrete action points, the “5 Ps”, summarized by
WHO DG at “The Patient Safety Global Action Summit 2016”, held in London on 9-10
March, as follows:
a. Political commitment and leadership,
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b. Policies that encourage and enable patient safety improvement,
c. Paradigm shift: providing a safe space for people to report,
d. Performance measurement: benchmarking, developing indicators and data
systems,
e. Patient safety movement: a call for urgent action by governments
http://www.who.int/patientsafety/ministerial_summit_16/en/
6. Evidence based research about healthcare quality & safety should be funded, conducted
& supported at a national level.
7. A national survey on patient safety should be conducted on a yearly basis.
8. A national registry of adverse patient harm should be established where public & private
sector hospitals should be required to report their data & safety outcomes.
9. A special subject “Quality & Patient Safety” should be included in the medical, nursing,
pharmacy and other healthcare programs at the undergraduate & postgraduate levels.
10. National medical associations should promote policies on patient safety to all physicians
in Pakistan.
11. A Patients’ Advocacy Group (PAG)” should be established at the national and provincial
levels.
12. Hospitals should have dedicated & trained professionals responsible for quality & patient
safety.
13. Hospitals should also have systems in place to document medical errors through an
adverse event reporting mechanism. Ethics & morbidity committees should be involved
in this process.
14. All measures for patient safety and healthcare should go through an ethical filter aligned
with the religious, social and cultural norms of Pakistan society.
15. ‘World Patient Safety Day’ to be celebrated annually on 17th September by the federal &
provincial ministries.
16. Patients’ Advocacy Group (PAG)” should be established at national and provincial levels
in collaboration with organizations and conferences like RIHIS, ICPS and others.
17. The Healthcare Quality & Safety Association of Pakistan (HQSAP) should be officially
supported by federal & provincial MoH to spearhead the movement of quality and patient
safety by bringing on board all relevant public n private stake holders including healthcare
professionals, academicians, policy makers, regulators, health managers, etc in Pakistan.
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Organizers, Sponsors & Strategic Partners
Sponsors are an integral part of every conference, keeping in mind that they play a crucial
role in provision of financial and logistical support. ICPS 2018 would have not been such a
huge success if it wasn’t for our valuable sponsors who not only facilitated us financially but
also backed us in every other way possible.
This year’s conference on patient safety was sponsored by Martin Dow and Pharmevo.
Despite the sudden death of Mr. Jawed Akhai - Chairman at Martin Dow Ltd, bringing
unforeseen circumstances along with this event, Martin Dow stood by its words and kept
supporting us throughout the event, which not only reflected their honor of making a
commitment but also showed their will to fight all odds.
Pharmevo, one of the leading pharmaceuticals of Pakistan has always supported and
facilitated events which bring forward value and betterment to the healthcare sector of
Pakistan and the 3 rd International Conference on Patient Safety was no exception. They not
only made a generous contribution to this conference but also provided logistical support
without which the conference would have been incomplete. They bought fo rward quite a
few registrations from the pharmaceutical industry and marketed the conference through
all its channels with repeated drumbeating. This was Pharemvo’s third year of sponsoring
the Patient Safety conference of Pakistan, which shows that they i dentify the gaps in our
healthcare sector and are willing to bridge them in every way possible.
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